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Purpose

This policy establishes definitions and guidelines to ensure the effective allocation, management,
budgeting, expenditures, and distribution of funds associated with facilities and administration
(F&A) costs derived from sponsored programs at Georgia Southern University.
II.
Policy Statement
Facilities and Administration (F&A) costs are charged to all sponsored programs (grants and
contracts) in accordance with the U.S. Office of Management and Budget 2 CFR 200 Uniform
Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards.
The University’s F&A rates are determined by negotiations with its cognizant agency, the
Department of Health and Human Services. The negotiated rates reflect the standard commitment
of University resources to ensure the delivery of research and service activities that are funded by
external sponsors. It represents the University’s investment into its research enterprise and affords
sponsors a metric by which to assess the likelihood of success on their investment into a specific
project. Current F&A rates are maintained on the Office of Research website.
Georgia Southern will seek to recover full F&A costs regardless of the sponsor. When allowable,
the University will charge the federally-determined F&A rates for expenses that cannot be assigned
to any single sponsored project. When not allowed, the University will charge the maximum
allowed by the sponsor. Only one F&A rate will be applied for any given project.
Capital expenditures (including equipment) that have a unit cost of more than $5,000, or the portion
of any sub-award that exceeds $25,000, are excluded from the University’s negotiated F&A rate.
Proposed project budgets must include F&A costs as determined by federally negotiated rates. As
stewards of the University, the principal investigator (PI), director and/or department chair, dean,
and Vice Provost for Research must make every effort to recover as much of the F&A costs as
possible for each sponsored project. F&A costs reflect real costs incurred by the University to
support faculty research. The University is dependent upon their recovery in order to maintain the
infrastructure necessary to support sponsored research, outreach, and other forms of scholarly
activity.
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III. Definitions
Direct Costs: Sponsored project costs that can be identified specifically with a particular final-cost
objective or can be easily assigned to a direct activity with a high degree of accuracy (e.g., salary,
fringe benefits, materials, and supplies). Costs incurred for the same purpose in similar
circumstances must be treated consistently.
Facilities and Administration Costs: Costs incurred by the University that cannot be charged as a
direct cost because they reflect common or joint purposes benefitting more than one cost objective
and are not readily assignable to the cost objectives specifically benefitted. They are also known as
indirect costs and represent the overhead incurred by conducting a sponsored program at or on
behalf of the University. F&A costs include (but are not limited to):
• Infrastructure costs: electricity, water, natural gas, broadband internet.
• Support services: accounts payable, payroll, human resources, Information Technology
Services.
• General administrative costs and expenses.
• Sponsored Program/Research Enterprise expenses: Research management systems,
training and compliance platforms.
• Operation and maintenance expenses.
• Depreciation and use allowances.
• Use of office space, research labs, studios, rooms.
• Non-specified materials and supplies.
Recovered F&A Costs: F&A costs that have been collected by the University from sponsors that
exclude amounts billed and encumbered, but not collected.
F&A Revenues: University revenues from the total F&A costs billed during the fiscal year, including
amounts uncollected.
Residuals: Sponsored project funds that result from the receipt of sponsored funding that exceeds
the costs incurred during the project and are not required to be returned to the sponsor.
Distribution Terms:
• PI: The individual primarily responsible for the preparation, implementation, and compliant
administration of a grant or sponsored project.
•

Co-I: An individual recognized by the PI and the institution as someone making a significant
intellectual contribution to the project. The Co-I share is the portion of the PI share that is
sub-distributed based on an agreed contributed percentage effort of each party.

•

Unit Share: The proportion of F&A funds that are distributed to centers, institutes, colleges,
departments, or schools.

•

Centers and Institutes: Units that are established and designated by the University in
accordance with “Guidelines for Establishing and Review of Centers and Institutes.” For the
purposes of this policy, only those centers or institutes designated as University-level units
and approved by University System of Georgia Policy are qualified to directly receive F&A
revenue per the distribution schedule outlined below. A current list of University designated
centers and institutes is maintained on the Office of Research website. Colleges may
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negotiate an internal distribution scheme from their unit share to support centers and
institutes that operate to support a school or department within the college.
•

Research and Service Foundation: The Foundation is organized as a non-profit corporation
to support the scientific, literary, educational, innovation (economic and technological), and
charitable functions of the University. It supports the strategic development and
sustainability of the University’s research enterprise and development of intellectual
property.

On-Campus Rates: The on-campus rate is applicable to sponsored projects and activities that take
place in facilities owned or leased by Georgia Southern or when the majority of the combined time
and effort of all University personnel involved in the project is performed on-campus.
Off-Campus Rates: The off-campus rate is applicable to sponsored projects performed for at least 90
consecutive days in facilities which are not owned or leased by Georgia Southern and at least one of
the following criteria is met:
•
•
•

When the lease of facilities is allocated to a project as an approved direct cost.
When the combined proposed time and effort of all involved Georgia Southern personnel
working off-campus is greater than the combined proposed effort of all involved personnel
working on-campus. These efforts include unpaid contributed time and effort.
The total direct costs incurred off-campus exceeds the total direct costs incurred oncampus.

IV. Exclusions
The F&A rate applied to a sponsored program may deviate from the federally negotiated rate when
mandated by a sponsor. Georgia Southern will honor published (e.g., foundations, non-profits) or
statutory (e.g., USDA, US DOE, state agencies) limitations on the recovery of F&A costs without
any additional documentation. All other exceptions to F&A rates require a waiver, which must be
approved by the Vice Provost for Research.
V.

Procedures
A. Distribution of F&A Revenue
F&A costs are charged to individual awards as direct costs are incurred. The University
does not recover F&A costs from sponsors until direct costs are charged to the award.
It is University policy to distribute to the units involved in sustaining research grants and
contracts a set percentage of the recovered F&A costs generated. The expectation is that
these funds will be used to enhance scholarly productivity. Thirty-five percent of F&A
revenue will be distributed to the Georgia Southern Research and Service Foundation for
strategic and sustainable investments in targeted areas such as the development of
research initiatives and infrastructure, faculty support, equipment procurement and
maintenance, and the legal costs for patent filing, technology transfer, and other aspects
of intellectual property.
Distribution of Recovered F&A Costs
Standard Distribution
PI
College/Dean

5%
21%
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University Libraries
Provost: Start-up Fund
Research Core Facilities
Research and Service Foundation
VPBF: General Administration

5%
10%
10%
35%
14%

Distribution through a University Research Center/Institute
PI
6%
Center/Institute
40%
University Libraries
5%
Research and Service Foundation
35%
VPBF: General Administration
14%
Academic units may devise an internal distribution for their portion of recovered F&A
costs as appropriate.
In cases where one or more colleges, centers, or institutes are collaborating on a
sponsored project, their portions may be split to align with their respective effort and
resource contribution. These agreements should be made during the proposal
development process.
The distribution of F&A costs amongst collaborating units should be memorialized at
proposal routing/approval stage of the proposal development process, with vested parties
certifying to the distribution of F&A costs prior to proposal submission. Although it is best
to acquire all approvals at the proposal stage, the F&A cost distribution may be altered by
mutual agreement of the vested parties any time before an award is established.
Designated research centers and/or institutes must have an approved annual report on
file with the Office of Research to be eligible for the separate rate. Directors are expected
to collaborate with the colleges of their affiliated faculty during the proposal stage to
ensure appropriate compensation aligned with respective effort and resource contribution
(i.e., buy-out, Research Assistant tuition and stipends, etc.) for each sponsored project.
B. Management and Reporting of Recovered F&A Costs and Expenditures
Research Accounting is responsible for the calculation of Recovered F&A costs and their
distribution to all unit share managers. Recovered F&A costs are to be calculated by
Research Accounting on a monthly basis and dispersed to the respective academic or
administrative unit as a fund code 15 account. (Fund code 15 and Fund code 20 are nonlapsing program codes and are not subject to fiscal year close-out).
At the start of each fiscal year, by July 15, as part of the annual budget process, the
Provost, the Vice President for Business and Finance, and the Vice Provost for Research
will meet to determine an operating budget for F&A costs for the current year. Research
Accounting will provide an estimate for expected Recovered F&A costs based upon
ongoing sponsored activity and award trends over the past three years to inform this
budget determinations. The Provost and Vice President for Business and Finance will
develop an operating budget for each unit share category – exclusive of PIs (Colleges,
Centers, Library, Start-up, Core Labs, Research and Service Foundation, Business &
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Finance) and present a budget for Recovered F&A costs to the President for approval.
Once approved, the annual F&A budget will be shared with each unit manager.
During the fiscal year, Research Accounting will prepare and deliver Quarterly Reports on
unit F&A expenditures to the President, the Provost, the Vice Provost for Research, and
the academic deans.
C. Acceptable Utilization of Recovered F&A Costs
Georgia Southern intends to direct expenditure of 100 percent of F&A revenue to further
support the University’s research, scholarship, and commercialization activities. Those
administering the management of these funds should ensure that they are being used to
support appropriate activities that will enhance the research enterprise. Appropriate
expenditures might include:
•
•
•
•
•
•
•
•

Internal Seed Grants, pre-grant feasibility studies and activities.
Providing carry-over (bridge) funding to ensure continuity between sponsored
projects (when necessary).
Start up and support for new researchers and/or new projects.
Employing editorial and writing support for competitive proposals.
Covering the cost of commercialization activities.
Covering research administration costs.
Purchasing and maintaining capital equipment directly related to the research
capacity of the University.
Covering administrative costs to allow for activities that enhance scholarship.

Recovered F&A costs are classified as restricted state funds and must adhere to the
policies of Georgia Southern and the University System of Georgia.
D. Subawards and Contracts
The University expects to recover its full F&A costs when research takes place as part of
a subaward or contract process.
E. Retention of F&A
All recovered F&A costs are retained by the University as are any goods, supplies, and
equipment purchased with recovered F&A funds. If an investigator departs or retires from
the University, any funds remaining in their individual F&A account will be transferred to
the Research and Service Foundation. The Office of Research will periodically review
F&A accounts. All F&A accounts and expenditures are subject to audit.
Colleges, Centers, and Institutes are required to report the annual earnings and
expenditures of their F&A unit share to the Office of Research.
F. Policy Maintenance
This policy is maintained by the Office of Research and will be periodically reviewed and
amended as necessary.
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